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The dialogueThe dialogueThe dialogue
takes you furthertakes you furthertakes you further

Resources Global Professionals organized four 
dialogue sessions with the theme Guts!
Guts is needed not only to tackle the 
economic crisis; also to acti vely confront the 
subjects that we were talking about earlier.
 
The dialogues on ethical sourcing, cyber crime control, project 
management and performance management lead to interesti ng 
insights that we are happy to share with you. On this page please 
fi nd the intros of the arti cles featured in full on our website: 
www.resources.nl.
We featured an arti cle on one of the topics, project management, 
on page 13 of this magazine. Thank you for att ending the sessions. 
We would be happy to conti nue the dialogue with you. Aft er all, 
dialogue takes you further!

Ethical sourcing  
Window dressing or real change? 

Is ethical sourcing window dressing, or about real change? 
This questi on landed on the table during the dialogue session 
of Resources on reviewing the supply chain based on ethical 
and legal standards. “Ethical sourcing exists only by the grace 
of collaborati on in the supply chain.” Deely quanti fi ed how an 
interrupti on of the supply chain aff ects the value of a company 
on the stock exchange.
Read on via htt p://rgpdialoog.com

Performance Management 
and IT developments
Flexibility of performance management is crucial

The world around is changing at an increasing pace. To prevent 
performance management from lagging behind these changes, 
the fl exibility of performance management systems is of 
increasing importance. What is more: the value of a fl exible 
performance management system will provide a signifi cant 
long-term contributi on to an organizati on’s success. 
Additi onally, the quanti ty of available data will conti nue to 
increase  signifi cantly. The ones who succeed in keeping 
themselves from drowning in these data, can, through 
intelligent data analyses, obtain new and valuable insights.
Read on via htt p://rgpdialoog.com

Cyber crime control 
“Think the unthinkable”

Examples such as Diginotar, and certainly also Stuxnet, 
Playstati on, KPN and Wikileaks confront companies with the 
naked facts. Cyber crime is to be taken very seriously. Very few 
companies have a ready-made answer. The dialogue session of 
Resources Global Professionals on cyber control poured data 
protecti on into models. “This gives you a grip on something 
that you seem to have no control of at fi rst.” Involve a multi -
disciplinary team in this subject, from compliance and IT to 
security and communicati ons, and make a stakeholder analysis.
Read on via htt p://rgpdialoog.com


